
Library Management Team 
Notes from the December 3, 2003 Meeting 

Attending: Ross Atkinson, Lee Cartmill, Tom Hickerson, Anne Kenney, Janet McCue, Jean 
Poland, Sarah Thomas, Ed Weissman, Oliver Habicht, Keen Silfer 
 
1) Announcements 
        Anne reported on the increase in hours in Olin/Kroch Asia and Uris libraries for the spring 
semester.  Olin/Kroch Asia will stay open until 2 am (rather than closing at midnight) Sunday 
through Thursday and will open at 10 am on Saturday and Sunday (rather than at noon.)  Uris will 
remain open 24 hours from Sunday at 10 am through 10 pm Friday.  It had been closing at 2 am.  
The stacks will be closed off during the overnight period and there will be no Library services 
available.  Security in Uris during this time will be provided by personnel from the same 
company that provides security for the Johnson Museum. 
 
2) Public Access Computing in the Library 
        Oliver Habicht and Keene Silfer provided an update on the existing baseline budget for 
public computing and related equipment and maintenance in the endowed libraries (excluding 
Hotel.) They reported on what the baseline budget does and does not cover and also on the 
budgetary and staffing implications of adding additional equipment to the existing inventory. 
LMT needs now to determine whether the Library provides sufficient public computing 
capability.  The LARIS External Review Team reported that the Library and CIT Academic 
Computing in combination provide fewer public work stations than at comparable institutions.  
Objective VI.4 in the Library's strategic plan is the "Identify appropriate benchmarks for 
technological infrastructure ..." and Sarah asked Tom to develop a recommendation in this regard, 
recognizing that we are driving demand for public computing as we shift away from print to 
digital resources.  We will have to work with CIT and determine how best to approach the 
university administration for the necessary support to ensure adequate public computing on 
campus. LMT will revisit this issue early in 2004. 
 
3) Criteria for Being a CUL Unit 
        LMT reviewed and revised a document establishing the criteria for being considered a unit 
of CUL that was discussed by LMT at its September 3, 2003 meeting.  Ed and Jean updated the 
document based on the September 3 discussion.  The document specifies library unit 
responsibilities to CUL and CUL responsibilities to library units and is intended to serve as a 
guide for determining whether libraries such the one in Arecibo or Qatar should be CUL units.  
Sarah will show this document to the Provost. 
 
 
Edward Weissman 


